
also still working closely with 

me to obtain the resources and 

tools that could benefit them as 

far as obtaining reports for just 

the Guard component such as 

lapsed roster, bad address, and 

current guard rosters in order to 

target. They continue to promote 

membership efforts through 

increased presence at Guard 

installations over a Unit Training 

Assembly weekends by the ac-

tive AFSA chapters which have 

resulted in several membership 

drives across the nation from 

various chapters. The first Guard 

recruitment nationwide drive 

took place over the August UTA. 

On the communication front, 

Facebook has been a useful tool 

in collecting feedback and com-

ments in regards to targeting 

Guard legislative issues. Legisla-

tively, they are working closely 

on the movement to obtain tui-

tion assistance for all states due 

to the new promotion require-

ment.     

AFRES enlisted members. If 

you, or someone you know, 

would like to help by being a 

representative, please let us 

Fellow Members 

 We have had a chang-

ing of the guard on the UST. I 

would like to start by bidding a 

fond farewell to our AFRES 

Director, Andy Morris. Andy did 

a phenomenal job! He helped lay 

the ground work to establish his 

position and this committee. His 

outreach efforts were vital in our 

attempt to better network across 

not only AFSA but the AFRES. 

Upon Andy's recommendation, I 

have appointed MSgt Nicole 

Smith as the new AFRES Direc-

tor to the UST.  

Our team continues to 

work extremely hard to improve 

the membership experience for 

all uniform wearers. They con-

stantly look for ways to better 

communicate with, inform, re-

cruit, retain and teach them. In 

the past six months they have not 

only met, but exceeded, expecta-

tions. We have also been a vital 

tool of the headquarters. We 

were called upon together feed-

back from ANG/AFRES on the 

impact of MCRMC on their 

members. 

Our Active Duty Com-

mittee has been busy! The Mem-

bership team reached out to the 

International Membership Com-

mittee to determine how we 

could be more involved in his 

membership vision. They recom-

mended increased engagement at 

the local Chapter level. As a 

result we requested data from all 

Chapters for best practices. 

While we only received inputs 

from 4 Chapters and, in turn, 

requested more specific details 

from them. Our AD Legislative 

representative, MSgt Sullivan, 

created a USC Facebook page to 

share and request inputs from 

Chapters/Divisions. We are cur-

rently working on inputs for the 

page based on data received 

from Chapters.  

The ANG Team has 

made significant strides as well. 

They developed a crosswalk 

spreadsheet to match up guard 

bases and AFSA chapters to 

include identifying the mileage 

between each base. The goal is 

for active chapters to reach out 

to their closest base to establish a 

rapport with the ANG. They are 

USC Trustee CMSgt Mike Warren 
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The Active Duty Services com-

mittee is hard at work!  We are 

actively compiling inputs from 

the organization to share with all 

Chapters and Divisions.  We are 

in the process of building a bet-

ter data gathering device that 

should better results.  Our first 

call yielded the below inputs: 

1.  The following are the recruit-

ing/retaining/AFSA International 

weaknesses identified by divi-

sion/chapter leaders, all inputs 

were consolidated: 

Membership and money are 

all AFSA is concerned 

about, there is no value 

to the individual mem-

ber to being a part of 

AFSA 

AFSA is just another lobby-

ing organization 

No need for AFSA, infor-

mation is available on 

the internet 

Lack of lead by example 

from AF leadership 

(NCO/SNCO/Chief/ 

Officer)  

Potential members don’t 

understand what AF-

SA does and how that 

relates to them 

New members may be pres-

sured to recruit other 

members as soon as 

they join 

Lack of local participation 

at membership drives 

Calling members for retains 

feels like telemarket-

ing 

Contending with the Guard 

Association 

Amn from tech school join 

then get lost during 

PCSs 
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 Amn from tech school join 

then get lost during 

PCSs 

What does my $25 buy me 

Belong to other military 

organizations 

Need more AFSA literature 

USAA benefit does not 

equal a discount, not a 

good selling point 

Website issues prevent peo-

ple from joining 

It’s only for NCOs 

AFSA and lobbyist are 

connected, some feel 

passionately about 

lobbyist 

Chapter does nothing  

Don’t have time to commit 

to an organization 

2.  The following strengths were 

identified by division and chap-

ter leaders: 

Pushing Military Coalition 

members to see that 

AFSA isn’t just about 

them 

Treating new members as 

though you are retain-

ing them right away 

Establishing relationships 

with other base organi-

zations allows for more 

recruiting opportunities 

Paypal swipe care for re-

cruiting, lose $.67 on 

every $25 membership 

but allows more re-

cruiting 

Division VP passes on great 

recruiting tools 

Getting involved in large 

gatherings on base to 

educate  

Division competition be-

tween chapters from 

recruiting/retaining 

members 

Division newsletter that 

highlights what each 

chapter is doing 

Social Media to keep mem-

bers informed 

Passionate briefers, collect-

ing applications before 

departure 

Created a very organized 

executive counsel 

Having an iPad at recruiting 

events to ease joining 

on the spot 

Members who have not 

shown up to a meeting 

in a while get a phone 

call about how they are 

doing 

3.  Based on the questionnaire 

the following suggestions were 

given in regards to how AFSA 

could improve: 

Develop an engaging AFSA 

quiz to provide info to 

briefers at the chapter 

level 

Buy three memberships or a 

three year membership 

and get one free to give 

away 

Offer discounts that are 

advertised better, place 

advertising of digital 

application form 

Get more Senior Leaders 

involved in Chapters 

Build an AFSA talking 

paper that list past and 

current accomplish-

ments and push paper 

through mail.  Let 

people know what 

AFSA does for them 

Get those passionate AFSA 

folks to visit chapters 

in their divisions 

Traveling AFSA PR team, 

folks that can really 

articulate how im-

portant AFSA is 

Cross talk between chapters 

and divisions 

Our membership committee 

members have linked up with the 

International Membership Com-

mittee to augment them as neces-

sary.   

Please feel free to contact any of 

us for more information: 

SMSgt Jacob Peeterse 

Active Duty Director 

jacob.peeterse@us.af.mil 

 

 

 

 

 

 

TSgt 

Amanda Mocanu 

Membership Liaison 

Amanda.mocanu@us.af.mil 

 

 

 

 

 

SSgt Lucas Thompson 

Membership Liaison 

Lucas.thompson.2@us.af.mil 
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“PayPal 

helped the 

chapter by 

providing 

credit card 

swipe 

mechanisms” 
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Air Force Reserve Director 

Greetings!  I would like to take a moment to reintroduce myself I serve as the Logis-
tics Plans Functional Area Manager for Headquarters Air Force Reserve Command, 
Robins Air Force Base, Georgia.  I have been a member of the Air Force Reserves 
for 2 years and am currently serving on an Active Guard Reserve (AGR) tour.  My 
passion for AFSA has grown immensely over the past couple of years.  I have had 
the opportunity to service as the Chapter 404 Legislative Trustee and I am currently a 
member of the chapter Legislative Team.   
 
It is my desire to continue to promote AFSA and the great things that this organiza-
tion is doing to Reservists.  Moving forward the AFSA Air Force Reserve Affairs 
team will continue to reach out to our fellow Reserve members and educate them on 
what AFSA does for them and their families.  Our goal is to provide information, re-
sources, and tools to better understand the AFSA mission and initiatives that we are 
supporting.  We will promote the priorities of the Legislative Platform and act as a 
conduit to communicate legislative issues and concerns for Reservists. We also want 
to show unity by increasing the Reserve presence in AFSA, to achieve this we will 
actively recruit and retain members by promoting fraternity and helping them under-
stand that we are one team. Our team will also strengthen communication by leverag-
ing Information and Technology resources.   
 

MSgt Nicole Smith 
AFSA Air Force Reserve Affairs Director 
nicole.smith.35@us.af.mil  

 

 

 

mailto:nicole.smith.35@us.af.mil


structure of committee, guard mem-

bership and legislative roles, etc..) 

Look to present to Education and 

Training Committee to adopt and roll 

out once they are formed (October 

2015) 

Focus on Guard recruitment (October 2015
-March 2015) 

MSgt Mindi Anderson  

Air National Guard Director 

afsaang@gmail.com 
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“Injecting 

specific 

Reserve 

support into 

the current 

Division and 

Chapter 

structure will 

greatly aid in 

providing 2-

way education 

and 

communicatio

n through 

divisions and 

chapters on 

Reserve 

intricacies. ” 

ANG Update 

The AFSA Air National Guard (ANG) Committee has 

been hard at work advocating integration of AFSA into 

our bases on a more consistent basis.  We will be work-

ing with the newly appointed Education and Training 

committee to develop ways to help achieve these goals.  

Our current and most immediate goals are to establish 

a strong foundation of resources and communication to 

successfully help our chapters provide outreach.  What 

has not been established is a cross walk on what chap-

ters should be providing outreach to established Guard 

bases. We have begun that work with all chapter presi-

dents and has been successful to this point.  Our next 

round of finalizing the cross walk is to match up chap-

ters to a Guard base of reasonable distance and also 

providing command staff information on how to estab-

lish initial communications. We are expanded our 

Guard POCs and to date we have roughly we have 40 

identified as wanting to be a part of the movement. We 

are strongly advocating for webinar capabilities to host 

online training, orientations and to provide up to date 

information on a quarterly basis to all AFSA members 

to attend. Once we have gained more support from the 

chapters, we intend to roll out a strong push for recruit-

ment by finalizing a program handbook that will be a 

“How-To” guide on integrating AFSA into the Guard. 

What we do understand is this is a big lift for us to 

accomplish.  We are confident with the Integration 

plan we have in place, we will make significant pro-

gress.  We have a tremendous amount of communica-

tion networks established between the AFSA force and 

AFSA headquarters.  We are making progress at a 

reasonable pace.  We recognized this is a cultural shift 

in the way we begin to include the Guard into our daily 

AFSA day to day business This cultural shift is 

charged to all of the AFSA membership.  This lift is 

not just the responsibility of the ANG committee but a 

request for the total AFSA force.  While we may not be 

successful at integration with all Guard bases, we have 

to start somewhere.  We are confident in our direction 

and look forward to working with anyone that is inter-

ested in being a part of our efforts.   

~ Join our group on face book https://
www.facebook.com/groups/afsaangaffairs/ 

~ Join our Google email distro list   https://
groups.google.com/d/forum/afsaangactivities 
Guard Member Integration Timeline: 

Finalize an ANG base to AFSA chapter based 

crosswalk (August 2015) 

 Finalize Division/Chapter POC list as target out-

reach coordinators (September 2015) 

 Expand AFSA Guard communications via face 

book, google groups and AFSA website 

(September 2015) 

Provide an education webinar on Guard integra-

tion into the AFSA force (October 2015) 

Develop an ANG AFSA Handbook (outlines 

https://www.facebook.com/groups/afsaangaffairs/
https://www.facebook.com/groups/afsaangaffairs/
https://groups.google.com/d/forum/afsaangactivities
https://groups.google.com/d/forum/afsaangactivities
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Last, but certainly not least, the AFRES team continues 

to set the bar for the rest of the committee. They created a com-

prehensive excel product that compares the number of AFRC 

compared to the percentage that are AFSA members by installa-

tion. They sent this to all of the Division Presidents in one of two 

outreach initiatives. We have made this the standard for the com-

mittee and the ANG will be sending out their version soon. In-

cluded in their outreach, they engaged DP's and Chapter Presi-

dents to discuss a unique Reserve approach for AFRC members 

on their installation. Finally, like their AD & ANG counterparts, 

they have been utilizing Facebook to enhance communication 

and legislative awareness.  

     Although we continue to make strides, we require full support 

from all AFSA members to truly realize this committee's full 

potential. This starts with what International President Dan Yeo-

mans’ called the “most important member of AFSA, the Chapter 

President”. We need Chapter Presidents to make outreach to the 

ANG/AFRES a priority. This could mean adjusting meeting 

dates/times and going to them. They could be geographically 

separated where more innovative and creative thinking is needed. 

Perhaps this starts with appointing a person to their executive 

council responsible. For the success of this initiative, we ask for 

full support and for our efforts to be disseminated to the maxi-

mum extent possible. If we TRULY want our ANG & AFRES 

folks, in particular, to be valued members of AFSA, we need the 

support of chapters especially to fully embrace this committee 

and its initiatives. Finally, we need Chapters to share what they 

are doing well and not so well with our AD Director. Through 

effective crosstalk we can make significant strides to strengthen 

our association and quit reinventing the wheel. Thanks again for 

your membership and for all you do to make AFSA the GREAT 

association it is. 

Michael A. Warren AFSA Uniformed Services Trustee 
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