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“We’ve been wrong about what our job is in medicine. 
We think our job is to ensure health and survival. 

But really it is larger than that. 
It is to enable well-being. 

And well-being is about the reasons one wishes to be alive.  
Those reasons matter not just at the end of life, 

or when disability comes, 
but all along the way.”

Atul Gawande

Atul Gawande, “Being Mortal:  Medicine and What Matters in the End.” 2014
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Whole Health
is an approach to health care that 

empowers and equips people 
to take charge of their health and well-being, 

and live their life to the fullest.  

Whole Health:  A Partnership that Empowers 

Presenter
Presentation Notes
Whole Health is an approach to health care that empowers and equips Veterans to take charge of their health and well-being and live their life to the fullest.
Emphasizes a holistic, proactive, patient-focused approach to healthcare.
Includes clinical care.


The Whole Health Partnership is a systematic approach to provide whole health care, emphasizing self-care in the larger context of well-being, and incorporating a full range of conventional and complementary and integrative health approaches..  The Whole Health Partnership is trying to move VA from focusing on episodic care to a more continuous engagement with the Veteran throughout his/her life, including early in the relationship between VA and the Veteran (Pathyway piece).  Additionally, the Whole Health Partnership model is the current vision for complementary and integrative health (CIH) integration in VA. 

The healthcare crisis in the United States has led to a call for transformation to a proactive model of care; VA has the opportunity to become the national leader in Whole Health care delivery and the Whole Health Partnership model is a roadmap to this paradigm shift. 


The Whole Health Partnership, was developed by the Office of Patient Centered Care and Cultural Transformation (OPCC&CT) in collaboration with the Veteran Experience Committee (VEC) and endorsed by the National Leadership Council (NLC) 




What’s the matter 
with you?

Presenter
Presentation Notes
The crux of Whole Health is this shift-



What matters 
to you?

Presenter
Presentation Notes
To this
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Bringing Whole Health to Life

https://www.youtube.com/watch?v=fgNzmQBGehU

Presenter
Presentation Notes
Video is 1 min 29 sec

https://www.youtube.com/watch?v=fgNzmQBGehU
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• Designed for Veterans to develop a personal health strategy improving overall health and 
well-being. 

• Guides the user through a Personal Health Inventory and helps create relevant SMART goals  
with actionable steps to achieve goals.

• #LiveWholeHealth & download the app today.                    

Live Whole Health Mobile App (NEW!)
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Whole Health Outreach Toolkit

Presenter
Presentation Notes
Videos:  60/30/15 second cuts
Digital Images
Newsletter Graphics
Posters
Social Media Graphics
More!

https://www.va.gov/WHOLEHEALTH/get-involved/outreach-toolkit.asp
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Circle of Health

Components of 
Proactive Health 
and Well-being

Presenter
Presentation Notes
Circle of Health- comprised of the Components of PROACTIVE Health and Well-Being
The Personal Health Inventory (PHI) provides a tool for self-reflection to prioritize health goals.
The Circle, or Components of Proactive Health and Well-Being, graphic is a picture to help you think about your whole health. All of the areas in the circle are important and connected. Improving one area can benefit other areas in your life and influence your overall physical, emotional, and mental health and well-being. The human body and mind have tremendous capacity to heal, and these innate healing abilities are strengthened or weakened by many factors that we can influence.   We may not always have total control over all things in our life, but at any given time, what are the things that we might have some influence over?  This is an invitation to consider that.
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Redesigning Health Care to Promote One’s Whole Health: 
An Overview of the Whole Health System

Whole Health Comes to Life: An animated motion story 
depicting the Whole Health journey of Veterans.  

The Pathway to Whole Health: A look at peers reaching out 
to Veterans across the country and the impact it has. 

Skill Building to Promote Wellbeing: Hearing from Veterans, 
leaders and staff across VA, who benefit from skill building 
and support in their self-care.  

The Whole Health Approach to Clinical Care: Clinicians 
and Veterans share how this approach to clinical care has 
impacted them.   

The Veteran Perspective

https://youtu.be/Y9H5_UgDAjA
https://www.youtube.com/watch?feature=player_embedded&v=uixH17xyZW0
https://www.youtube.com/watch?v=0nkO-3PA29c&feature=youtu.be
https://www.youtube.com/watch?v=zjYvs9K_4n8&feature=youtu.be
https://www.youtube.com/watch?v=H4pVPnCdDw4&feature=youtu.be


14

Pathway

Peers

Don't walk behind me; I may not 
lead. Don't walk in front of me; I 
may not follow. Just walk beside 

me and be my friend.

-Albert Camus

Presenter
Presentation Notes
Different people engage in their health and with health care in different ways.  While some may want to or need to engage fully in clinical care, others may not, but may still be interested in thinking about their health and working on their health goals.  Others may want to explore the idea of what their own health and wellness means to them, and the things that can impact this.

The Pathway is a way for Veterans to work with other Veterans to start to explore these concepts.  
The Executive Order signed early in 2018 mandated that VA offer mental health services for all separating service members, and mandated that the mechanism identified for doing this is through Veteran-led Whole Health Orientation groups.
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Phoenix VA Whole Health with Tonya Kittrell (6:16)

(https://www.youtube.com/watch?v=mhLlUUWMGzw&feature=youtu.be )

Phoenix VA Whole Health Peer Facilitator

Presenter
Presentation Notes
Tonya Kittrell – Facilitator, Taking Charge of My Life and Health

 

https://www.youtube.com/watch?v=mhLlUUWMGzw&feature=youtu.be
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Well-Being Programs

• Skill-Building Classes
• Health Coaching
• Complementary/ 

Integrative Health 
therapies

Presenter
Presentation Notes
Well-Being Programs are another major component of the WH System.
This component includes skill building (such as mindfulness classes, or nutrition classes), as well as CIH therapies.  Health coaching is a part of this too.
Many of these resources will be virtual.
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#LiveWholeHealth tag and well-being blog
https://www.blogs.va.gov/VAntage/category/health/livewholehealth/

#LiveWholeHealth Self Care Resources for Veterans

https://www.blogs.va.gov/VAntage/category/health/livewholehealth/


18

WHOLE HEALTH

18
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Whole Health began my journey to joy, 
I am a changed person.  I no longer 
need my cane.  The Whole Health 
group has become my family.  My 

neurologist says he doesn’t need to 
see me anymore!”

J.H., 52 year old male

“I love Whole Health and I have lost 50 pounds! My 
wife was worried about me because I was not 

getting out of the house enough. I am more active. I 
learned how to cook healthy and am exercising 

every day. Yoga is a godsend, I don’t have the pain 
in the way I used to have and my pain meds have 

decreased. My back is much better from Tai Chi, I’m 
getting my list done, I’m getting organized. No 

longer am I sitting at home and dwelling in my own 
misery.”

K.D., 48 year old male

I used to drive over the Mississippi River Bridge, to 
Jefferson Barracks VA, and think about jumping 

every time.  The whole health system has helped 
me explore my purpose, find ways to use nutrition 

to reduce my pain, and use iRest and Tai Chi to get 
moving again. Now I drive over that bridge and 

think about tomorrow…. I have hope”
K. H., 37 year old Female

The Voices of Veterans



Now, we can help Veterans be mission ready 
for their lives,  optimizing their health in 

service of what matters to them.    

How Will We Identify 
Success?

When Veterans achieve 
outcomes they never even 

imagined.
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VETERANS HEALTH ADMINISTRATION
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Mission:  Transform health care to a Whole Health System of care to support 
the health and well-being of Veterans, VA employees and the nation.

Overarching Domains:
oWhole Health System Evolution & Sustainment
oNational and Community Engagement
oOrganizational Excellence

VHA Office of Patient Centered Care & Cultural Transformation

Presenter
Presentation Notes
Overarching Domains: 
Whole Health System Evolution & Sustainment involves decisions and activities that support the spread and sustainment of Whole Health approaches for Veterans and VA employees using lessons learned from the field, evaluation, leadership, innovation, and other experiences.
 
National and Community Engagement, both internally and externally, will serve to inform and advance Whole Health cultural transformation efforts across VA and healthcare nationally.
 
Organizational Excellence recognizes that our transformative work will only be successful if we honor diversity, inclusion, and the impact of social determinants of health. The development of staff knowledge, skills and abilities via purposeful collaborations, learning opportunities, and a focus on operational performance and innovation supports this transformation. 
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• Call to Action/Outreach Videos

• Ready to use social media content and Communications resources

• Whole Health Collaboration with Veterans Service Organizations 
• VHA/VA VSO liaison offices; VA Voluntary Service (VAVS)
• Wounded Warrior Project Health and Well-Being Expos 
• VFW and American Legion National Conventions
• National Games/Events (Summer Sports Clinic); Golden Age Games; others
• MANY opportunities!

• VA Voluntary Service – National Advisory Committee; New Whole Health Community Ambassador role 
developed; MANY opportunities!

• Veteran Outreach & Integration 
• Veteran Service Organizations (VSOs) and Community Partnerships
• Transitioning Service Members, DoD, and Military Partnership Growth

Outreach & Strategic Partnerships
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Ronald Rutherford, MSHM, Whole Health Outreach Lead
• 26 year Navy Veteran
• Retired 2011 as a Senior Chief Hospital Corpsman
• Joined VA in 2011 as a Whole Health Field Consultant
• Passion for serving Veterans
• Passion for nature, and enjoys hunting, fishing, and more!

Ronald.Rutherford@va.gov
(412) 328-5997

Whole Health Outreach

Presenter
Presentation Notes



mailto:Ronald.Rutherford@va.gov
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• Nancy Donovan, Associate Director, Communications & Strategic 
Partnerships

• Andrew Ruben, Communications Specialist
• Devra Merriweather, Health Systems Specialist

• VHA OPCCCT Communications Team: 
VHAOPCCCTCommunications@va.gov

OPCC&CT Communications Team

mailto:VHAOPCCCTCommunications@va.gov
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Additional Background    
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www.va.gov/WHOLE HEALTH 
• Veteran Resources
• Circle of Health Resources
• Professional Resources
• Whole Health Library
• More!

Whole Health Home (va.gov)

https://www.va.gov/WHOLEHEALTH/index.asp
https://www.va.gov/WHOLEHEALTH/index.asp
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Whole Health Library
Advancing Skills in the Delivery of Personalized, Proactive, and Patient-Driven Care

This website was created for clinicians who work with Veterans and these resources can 
support everyone in their journey toward optimal health.

 “Professional-Care” provides peer-reviewed overviews on using CIH approaches and 
current research for specific conditions, such as men’s health, endocrine health, and cancer 
care.

 The “Implementation” tab has 5 overviews presenting evidence-based approaches to 
implement Whole Health in your personal and professional life. 

 The “Self-Care” tab has overviews that join the latest research findings to the eight areas of 
self-care and mindful awareness. 

 The “Tools” section includes multiple resources clinicians use at the point of care. Tools go 
into additional details about topics that are covered more generally in the overviews. 

 Under the “VA Courses” tab, you will find manuals, PowerPoints, and additional materials 
for various Whole Health course offerings.

 There are 8 skill-building courses for Veterans, one for each area of self-care in the Circle of 
Health. Content includes slides, participant handouts, and a faculty guide for each course.

https://www.va.gov/wholehealthlibrary/
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Whole Health for Women Veterans (1:42)
(https://www.youtube.com/watch?v=UxXWf4fLbhQ) 

Whole Health for Women Veterans

https://www.youtube.com/watch?v=UxXWf4fLbhQ
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Whole Health: Success Stories (1:37)

(https://youtu.be/khRSZ0VcePM )

Whole Health:  Success Stories

https://youtu.be/khRSZ0VcePM
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Personal Health Inventory

Personal Health Inventory (PHI)

Making Your Plan - Whole Health (va.gov)

• Personal Health Inventory (PDF tool that can be printed)

https://www.va.gov/WHOLEHEALTH/phi.asp
https://www.va.gov/WHOLEHEALTH/docs/10-773_PHI_May2020.pdf
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Personal Health Inventory
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• Monthly Whole Health Communications Plan

• Whole Health App

• Whole Health Doses (Series for clinicians)

• Whole Health Peer Facilitator Recognition Day – November 18, 2020

• Live Whole Health Paid Advertising pilot (concluded Veterans Day 2020)

• Print Products

• New!  Videos

• #LiveWholeHealth VAntage Point Blog Series

Whole Health Communication Resources


	Whole Health:  �Empowering Veterans 
	Atul Gawande
	Click To Insert Title • Text boxes can move to accommodate content
Size 30pt, Calibri Bold, RGB 255,255,255
	Slide Number 4
	Slide Number 5
	Bringing Whole Health to Life
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	The Veteran Perspective
	Pathway
	Phoenix VA Whole Health with Tonya Kittrell (6:16)��(https://www.youtube.com/watch?v=mhLlUUWMGzw&feature=youtu.be   )
	Well-Being Programs
	Slide Number 17
	WHOLE HEALTH
	The Voices of Veterans
	Now, we can help Veterans be mission ready for their lives,  optimizing their health in service of what matters to them.    
	Click To Insert Title • Text boxes can move to accommodate content
Size 30pt, Calibri Bold, RGB 255,255,255
	Slide Number 22
	Click To Insert Title • Text boxes can move to accommodate content
Size 30pt, Calibri Bold, RGB 255,255,255
	Click To Insert Title • Text boxes can move to accommodate content
Size 30pt, Calibri Bold, RGB 255,255,255
	       Additional Background    
	Click To Insert Title • Text boxes can move to accommodate content
Size 30pt, Calibri Bold, RGB 255,255,255
	https://www.va.gov/wholehealthlibrary/ 
	Whole Health for Women Veterans (1:42)� (https://www.youtube.com/watch?v=UxXWf4fLbhQ) 
	Whole Health: Success Stories (1:37)��(https://youtu.be/khRSZ0VcePM )
	Personal Health Inventory
	Slide Number 31
	Click To Insert Title • Text boxes can move to accommodate content
Size 30pt, Calibri Bold, RGB 255,255,255

