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Atul Gawande

“We’ve been wrong about what our job is in medicine.
We think our job is to ensure health and survival.
But really it is larger than that.
It is to enable well-being.
And well-being is about the reasons one wishes to be alive.
Those reasons matter not just at the end of life,
or when disability comes,
but all along the way.”
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Whole Health: A Partnership that Empowers

Whole Health
is an approach to health care that

empowers and equips people

to take charge of their healt
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Presentation Notes
Whole Health is an approach to health care that empowers and equips Veterans to take charge of their health and well-being and live their life to the fullest.
Emphasizes a holistic, proactive, patient-focused approach to healthcare.
Includes clinical care.


The Whole Health Partnership is a systematic approach to provide whole health care, emphasizing self-care in the larger context of well-being, and incorporating a full range of conventional and complementary and integrative health approaches..  The Whole Health Partnership is trying to move VA from focusing on episodic care to a more continuous engagement with the Veteran throughout his/her life, including early in the relationship between VA and the Veteran (Pathyway piece).  Additionally, the Whole Health Partnership model is the current vision for complementary and integrative health (CIH) integration in VA. 

The healthcare crisis in the United States has led to a call for transformation to a proactive model of care; VA has the opportunity to become the national leader in Whole Health care delivery and the Whole Health Partnership model is a roadmap to this paradigm shift. 


The Whole Health Partnership, was developed by the Office of Patient Centered Care and Cultural Transformation (OPCC&CT) in collaboration with the Veteran Experience Committee (VEC) and endorsed by the National Leadership Council (NLC) 



What’s the matter
with you?
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The crux of Whole Health is this shift-


What matters
to you?
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To this


Bringing Whole Health to Life

WHAT MATTERS TO YOU?

WHOLE HEALTH:

FOCUSED ON LIVING YOUR BEST LIFE.

https://www.youtube.com/watch?v=fgNzmQBGehU
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Video is 1 min 29 sec

https://www.youtube.com/watch?v=fgNzmQBGehU

Live Whole Health Mobile App (NEW!)

Whole Health is VA's cutting-edge approach to
care that supports your health and well-being.

tive whte Heaieh. (I
Whole Health centers around what matters to

r————— you, “not what is the matter with you?”
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* Designed for Veterans to develop a personal health strategy improving overall health and

well-being.

* Guides the user through a Personal Health Inventory and helps create relevant SMART goals
with actionable steps to achieve goals.

* #LiveWholeHealth & download the app today.

DISCOVER
WHAT
MATTERS
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Veterans Heal Ith Administration

Live Whole Health. 7



A s 7 l

DISCOVER
WHAT MATTERS &

YOU




DISCOVER WHAT MATTERS

TO YOU

:alth Administration

Live Wh —— Live Whole Health. -.....



DISCOVER
WHAT MATTER

e

Live Wh

:alth Administration

\ |z

Live Whole Health. --..-..




Whole Health Outreach Toolkit

VA » Health Care » Whole Health » Get Involved » Whole Health Outreach Toolkit

Whole Health

Home

Whole Health Outreach Toolkit

~ Get Involved

VA Discover What Matters. Live Whole Health Y ~»
Get Started

Watch later  Share
Get Healthy
Qutreach Toolkit

Support Whole Health
» Veteran Resources
» Professional Resources
b Circle of Health

Build Your Personal Health Plan

+ More Health Care

QUICK LINKS

MORE VIDEOS ; VA

. ’ ra
p o) oo01/100 B & Youlube i3
Please feel free to download, post. and share “Discover What Matters.” To download these videos, click on the “Video™

Go bar below and select the version you want to download.

60-second video 30-second video 15-second video

9 Hospital Locator

ﬁ Health Programs
Li\fe whole Health This lPatient-Centered Care Maonth, we are focusing on getting the word out about VA's Whole Health approach. Qur
° ﬁ.._ Protect Your Health naw “Discover What Matters” outreach video highlights how Whele Health puts Veterans at the centar of their care,
helping them make more informed decisions, adopt healthy behaviors, have positive patient encounters, and achieve
better health outcomes. You can read more about the creation of this video in our featured stories.
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Videos:  60/30/15 second cuts
Digital Images
Newsletter Graphics
Posters
Social Media Graphics
More!

https://www.va.gov/WHOLEHEALTH/get-involved/outreach-toolkit.asp

Community

Working
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the Mind
Relaxing & Healing
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Personal
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Growing & Connécting Personal Life
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Circle of Health- comprised of the Components of PROACTIVE Health and Well-Being
The Personal Health Inventory (PHI) provides a tool for self-reflection to prioritize health goals.
The Circle, or Components of Proactive Health and Well-Being, graphic is a picture to help you think about your whole health. All of the areas in the circle are important and connected. Improving one area can benefit other areas in your life and influence your overall physical, emotional, and mental health and well-being. The human body and mind have tremendous capacity to heal, and these innate healing abilities are strengthened or weakened by many factors that we can influence.   We may not always have total control over all things in our life, but at any given time, what are the things that we might have some influence over?  This is an invitation to consider that.


The Veteran Perspective

Redesigning Health Care to Promote One’s Whole Health:
An Overview of the Whole Health System

 Community

Whole Health Comes to Life: An animated motion story
depicting the Whole Health journey of Veterans.

EMPOWER
Explore What Matters Most

Peers

The Pathway to Whole Health: A look at peers reaching out
to Veterans across the country and the impact it has.

Personal
Health
Plan

=

TREAT

Clinical Care

EQUIP
Self-Care

Skill Building to Promote Wellbeing: Hearing from Veteran
leaders and staff across VA, who benefit from skill building
and support in their self-care.

5
d-"J'SUo"an EU“gaH

Skill Building and
Integrative Health

Whaole Health
Clinicians

=

The Whole Health Approach to Clinical Care: Clinicians
and Veterans share how this approach to clinical care has e
Impacted them. ~ Community
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https://youtu.be/Y9H5_UgDAjA
https://www.youtube.com/watch?feature=player_embedded&v=uixH17xyZW0
https://www.youtube.com/watch?v=0nkO-3PA29c&feature=youtu.be
https://www.youtube.com/watch?v=zjYvs9K_4n8&feature=youtu.be
https://www.youtube.com/watch?v=H4pVPnCdDw4&feature=youtu.be

REYWEN,

Don't walk behind me; | may not
lead. Don't walk in front of me; |
may not follow. Just walk beside

me and be my friend.

-Albert Camus

U.5. Department of Veterans Affairs
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Different people engage in their health and with health care in different ways.  While some may want to or need to engage fully in clinical care, others may not, but may still be interested in thinking about their health and working on their health goals.  Others may want to explore the idea of what their own health and wellness means to them, and the things that can impact this.

The Pathway is a way for Veterans to work with other Veterans to start to explore these concepts.  
The Executive Order signed early in 2018 mandated that VA offer mental health services for all separating service members, and mandated that the mechanism identified for doing this is through Veteran-led Whole Health Orientation groups.



Phoenix VA Whole Health Peer Facilitator

' M o) o

Phoenix VA Whole Health for Life with Tonya Kittrell

<o Unlisted

68 views - Sep 21, 2020 e 1 &lo & SHARE

Phoenix VA Whole Health with Tonya Kittrell (6:16)

(https://www.youtube.com/watch?v=mhLIUUWMGzw&feature=youtu.be )
Live Whole Health. 15 VA

Y 1.5.Department of Veterans Affairs
B/ Veterans Heal Ith Administration


Presenter
Presentation Notes
Tonya Kittrell – Facilitator, Taking Charge of My Life and Health

 

https://www.youtube.com/watch?v=mhLlUUWMGzw&feature=youtu.be

Well-Being Programs

e Skill-Building Classes
e Health Coaching

e Complementary/
Integrative Health
therapies

Live Whole Health. 16
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Well-Being Programs are another major component of the WH System.
This component includes skill building (such as mindfulness classes, or nutrition classes), as well as CIH therapies.  Health coaching is a part of this too.
Many of these resources will be virtual.


#LiveWholeHealth Self Care Resources for Veterans

#LiveWholeHealth tag and well-being blog
https://www.blogs.va.qgov/VVAntage/cateqgory/health/livewholehealth/

WhaleHealth
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https://www.blogs.va.gov/VAntage/category/health/livewholehealth/

WHOLE HEALTH

JUNE

AZIN

This is
your brain
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Body, mind and spirit

VA alternative therapies result in major successes

AV Tast Matlonal Comimandee and Marine Corps
weleran Brad Barlon was injured during the siepe
of Khe Sanh in 1968, Haltway through the 77-day
battle, 2 North Viemamese mortar round exploded
fteide lus tent, sending shrapnel through his
bk and severing his spinal cord, He bas been in
whaelchair ever since,
Tt wias a i or adjust
Thrgaagrh Uhe whrle s

e, but what helped me
fac that 1
w5 Tucky sl s graleful Qe had survived my
in_i'.lr:-\," sand Barton, “Sn [ was 1ish|}' mintivated
when [retumned through the hespleal system and
wenl thra ||.3h rel |l||||l.|||c| o L gel bk s
narmaley in
Rarton has w=sn, a5 h! says, “the hest and the worst
of [the| ¥A" over the years, Much of the system has
clranged since his injury—Crom 2 time when ere was
ml}' a ;ingle wpe of wheslchair availahle to now, when
dlsabled veterans have a wealth of custombzed and
durable medical eguiperient, devices and prostheses.

wits th

Bul there i another Lol in Ui VAY areenad alk
proving o be just a5 va uahle, In 24
of Veterans Aftalrs announced it would be designating
18 Facilities as Whole Headth Ulagship sites, signaling
a shift from a health care system focused m.
disease and Injury treatment bo one that addresses
veterans’ phwsical, mental, spirinal and ecnvirenmental
teeds, The program includes tsings like acapunclure,

18, the Department

Iy on

yorgt annd i i, imassage theragy, dinical hyprosis
and hinteed back, all svailable toveterans as part of
their persanalized health plan,

A part of this program, Barton enrolled in an eight-
week mind ulness Lraining pregram in which Je was
lech thron gh puided meditation, focusng on pain he
was experiencing and tuning dn to how his body was
realing,

“ pernemmber altes the Oest sesson, [ woke up in e
mmiddle of the night and my hip
instead of Letting it disrupt my slcc’p 1 said, "0, wheres
Ui i sat Hovw Dacl i 202™ saaied Barion, A 1 (el
right back o sheep, Tt didn't really disrupt my sleep 21

Lilling me. But

all 11 was el Ty unbelievable i me"

Bartan's expericnce 15 not a tluke, but rather one
s
pragram is helping veterans better manage pain and
reduce reliance on medication alome.

“The data supportsa threelold nedisction in ugioid

anecdite aboul low e Va3 Whole Health

use armong velerans with duoale pain who used Whole
Health services compare with (hise whe did not!
said Heather Maleckd, director ive hiealth and
wellness al e Wachington, D.C, VA Medical Cenler—
ane of the ariginal flagship locatinns,

A VA report geleased Lo Taonary noted that, among
comprehensive Whole Health users—classitied as
pathents whi went o eight or more whol e health

wisite—oprioid use decreased W% compared with the
1% increase among those who did not nse Whale
Heal (. Aveonding b e VA, velerans are lwice a5

Tikely te dlie
fo the general LS, population
"Nnhcul\' i '.1\'|'|

lental nverduses compared

Prathennts whew thelr owi i

themn a higger toolbox 1o

CRpCrence and prving
0

And beler pain ernel il e only benelil
of the pragram, Many of the veterans in the Vids
Whole Health program report welght loss and
rivieed mental Bl e weell as hetter vilal signs
and diagnnstic test resnlts

Rlarine Crrps veteran Jishn Pearsen i a former
cancer patient whe was exposed to Agent Orange in
Wistrivm, He b ¢

een Laking Lai chi chuses regula

through the D0 YAME and sirys the program hs
drastheally mproved bis oveeall health,

“when they lohd me waaure was 14 over
56, | almos [l cwl ol | o Pearsun, “My
ction has improved, toa, and my A1C
at ¥, down from a 12, Trealized it T want to live, Ty
iy o Lhis?

While Health hasalsa shown ::igniri{ e

y il

Telpling to pedince outpaticnt pharmacy costs b
anmally for those with mental health conditions and

it Uuearseral, and this e pproach seens L be workig,!
Fdalecki said the ¥a expects 44% ot vetsrans with

chronle pain e enj 0 Whele Health services by

e el o 2020, ar indication that velerans are il just

A
scelng the benetizs but are sharing thelr expericnces
willother ;

“Weda

alsing hl'«r of My Life and Health' /’/
group where the veler | !
said Army vereran Karhy
wiluastor an the L VAR,
taws in hetween to come hack and talk abeat how they
swcceeded o what were the barviers. So really, they'se
pityinng allenlicer o whal they wanl Dheir el (0

bl H caJth nurse
v week or

thiew're recognizing an opportunity o mabe change”

“Wie're giving them skills
o that and be suceesstul,” said Bixby, who herself los
500 s ks o ler experience with the progrun.

il they're etting 1o talk about it amengs their peers

able 1 knmw haw 1

s retlly very powerful” B
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The Voices of Veterans

Whole Health began my journey to joy, “| love Whole Health and | have lost 50 pounds! My
| am a changed person. | no longer wife was worried about me because | was not

need my cane. The Whole Health getting out of the house enough. | am more a_ctive. I
: learned how to cook healthy and am exercising
group hgs become my family. My every day. Yoga is a godsend, | don’t have the pain
neurologist says he doesn’t need to in the way | used to have and my pain meds have
see me anymore!” decreased. My back is much better from Tai Chi, I'm
getting my list done, I'm getting organized. No
longer am | sitting at home and dwelling in my own
misery.”

J.H., 52 year old male

K.D., 48 year old male

| used to drive over the Mississippi River Bridge, to
Jefferson Barracks VA, and think about jumping
every time. The whole health system has helped
me explore my purpose, find ways to use nutrition
to reduce my pain, and use iRest and Tai Chi to get
moving again. Now | drive over that bridge and
think about tomorrow.... | have hope”

Live Whole Health. 1o K.H. 37yearold Female VA ‘ ©F) o




Now, we can help: Veterans 'oe MISS
fertheirlives; o,)-lr |/|ng '
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How Will We Identify
sSuccess?

When Veterans achieve
outcomes they never even
Imagined.
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&
VHA Office of Patient Centered Care & Cultural Transformation &

Mission: Transform health care to a Whole Health System of care to support
the health and well-being of Veterans, VA employees and the nation.

Overarching Domains:
o Whole Health System Evolution & Sustainment
o National and Community Engagement
o Organizational Excellence

Live Whole Health. 21
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Overarching Domains: 
Whole Health System Evolution & Sustainment involves decisions and activities that support the spread and sustainment of Whole Health approaches for Veterans and VA employees using lessons learned from the field, evaluation, leadership, innovation, and other experiences.
 
National and Community Engagement, both internally and externally, will serve to inform and advance Whole Health cultural transformation efforts across VA and healthcare nationally.
 
Organizational Excellence recognizes that our transformative work will only be successful if we honor diversity, inclusion, and the impact of social determinants of health. The development of staff knowledge, skills and abilities via purposeful collaborations, learning opportunities, and a focus on operational performance and innovation supports this transformation. 




Outreach & Strategic Partnerships

e Call to Action/Outreach Videos

 Ready to use social media content and Communications resources

 Whole Health Collaboration with Veterans Service Organizations
 VHA/VA VSO liaison offices; VA Voluntary Service (VAVS)
Wounded Warrior Project Health and Well-Being Expos
VFW and American Legion National Conventions
National Games/Events (Summer Sports Clinic); Golden Age Games; others
MANY opportunities!

VA Voluntary Service — National Advisory Committee; New Whole Health Community Ambassador role
developed; MANY opportunities!

* Veteran Outreach & Integration
« Veteran Service Organizations (VSOs) and Community Partnerships

» Transitioning Service Members, DoD, and Military Partnership Growth
Live Whole Health. 22




Whole Health Outreach

Ronald Rutherford, MSHM, Whole Health Outreach Lead

* 26 year Navy Veteran

e Retired 2011 as a Senior Chief Hospital Corpsman
 Joined VA in 2011 as a Whole Health Field Consultant

e Passion for serving Veterans

e Passion for nature, and enjoys hunting, fishing, and more!

Ronald.Rutherford@va.gov
(412) 328-5997

Live Whole Health. 23
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OPCC&CT Communications Team

* Nancy Donovan, Associate Director, Communications & Strategic
Partnerships

* Andrew Ruben, Communications Specialist
* Devra Merriweather, Health Systems Specialist

* VHA OPCCCT Communications Team:
VHAOPCCCTCommunications@va.gov

Live Whole Health. 24
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Additional Background @

Live Whole Health.




Whole Health Home (va.gov)

www.va.esov/WHOLE HEALTH
* Veteran Resources

* Circle of Health Resources
* Professional Resources

* Whole Health Library
* Morel!

Live Whole Health. 26



https://www.va.gov/WHOLEHEALTH/index.asp
https://www.va.gov/WHOLEHEALTH/index.asp

Whole Health Library

Advancing Skills in the Delivery of Personalized, Proactive, and Patient-Driven Care

Whole Health Library

Whole Health Library Home
About

Get Started
Implementation

Seli-Care

Professional Care

Tools

Courses.

Whole Health focuses on what matters most to each of us. It empowers people thorough mindful awareness and
self-care, recognizing the fundamental importance of healthy nutrition, activity, sleep, relationships, surroundings

» More Health Care and the many other areas of our lives that contribute to our health and wholeness

Whole Health supports patient-centered, proactive, whole-person care. Conventional testing and treatment are
combined with complementary and integrative health strategies such as yoga, tai chi, and acupuncture. This
website was created for clinicians who work with Veterans, but our resources can support everyone in their journey
toward optimal health.

Veteran Handouts

This website was created for clinicians who work with Veterans and these resources can
support everyone in their journey toward optimal health.

v

v

“Professional-Care” provides peer-reviewed overviews on using CIH approaches and
current research for specific conditions, such as men’s health, endocrine health, and cancer
care.

The “Implementation” tab has 5 overviews presenting evidence-based approaches to
implement Whole Health in your personal and professional life.

The “Self-Care” tab has overviews that join the latest research findings to the eight areas of
self-care and mindful awareness.

The “Tools” section includes multiple resources clinicians use at the point of care. Tools go
into additional details about topics that are covered more generally in the overviews.

Under the “VA Courses” tab, you will find manuals, PowerPoints, and additional materials
for various Whole Health course offerings.

There are 8 skill-building courses for Veterans, one for each area of self-care in the Circle of
Health. Content includes slides, participant handouts, and a faculty guide for each course.

U.5. Department of Veterans Affairs

Veterans Health Administration

Live Whole Health. https://www.va.gov/wholehealthlibrary/ VA



https://www.va.gov/wholehealthlibrary/

Whole Health for Women Veterans

P pl o) 1787142 cc) Q_ I O

Whole Health for Women Veterans (1:42)
(https://www.youtube.com/watch?v=UxXWf4fLbhQ)

Live Whole Health. 28 VA ‘ ) R



https://www.youtube.com/watch?v=UxXWf4fLbhQ

Whole Health: Success Stories

Whole Health: Success Stories (1:37)

Live Whole Health. (https:/ /youtu.be/zlgh RSZ0VcePM )



https://youtu.be/khRSZ0VcePM

Personal Health Inventory

Personal Health Inventory (PHI)

Making Your Plan - Whole Health (va.gov)

e Personal Health Inventory (PDF tool that can be printed)

Live Whole Health. 30



https://www.va.gov/WHOLEHEALTH/phi.asp
https://www.va.gov/WHOLEHEALTH/docs/10-773_PHI_May2020.pdf

Personal Health Inventory

MySiory: Fesonal Hasilh invverdory MySiory: Fesonal Haalilh imnvves ony

YOUR PERSONAL HEALTH INVENTORY WHERE YOU ARE AND WHERE YOU'D LIKE TO BE

For each area below, consader where you are now and whers you would Bk to be 8l the arsss ans importznt
Im the “Whera you ara”™ box, briefly writs the ressons you chess your number. Im the “Whare you want to ba”™
becee, verite dowwn some chamges that maght make this area better for yow. Some areas are strongly connmected fo
other aneas, 50 you may notice soms of your anewers saem the same. Try io fll owt as many areas as you can.
You do not kave to weite in evary area or in all the areas at one time. You might want o start with the easier
o= andl comie back io the herder ones. it is 0K just to circle the mambsms.

1. What REALLY matters fo you in your =7

2. What brings you a senss of joy and happiness?

Wirkimg the Body: “Evsrgy and Aeaieiity ~ indudes movement and phigsical actvites like walking,
dancing, gandsning, sporis, lifng weights, yoga, cycling, swimming, and working out & a gym.
WiEsE you are: Bale yoursal on a scake of 1 (iow] 1o 5 fhigh where wouk! you Bse o be?
3. On the following scales from 1-5, with 1 being missrabls and 5 being great, carcle whera you feel you 1 v, 3 4 5 1 z a 'l 5
are on the scale.
Wit are The ressons you choose this umber? What chenges could you make o help you get there?
Physical Well-Baing:
1 2 3 4 5
Wim=rzbiz Grezf
Mental Emotional Well-Being:
1 2 3 4 5
Mim=rzhis Grez Rechargs: “5E6p and Asiresit ™ Getting enouwgh nest, relamtion, and sleep.
Lifle: How is it to live your day-to-day Efe? :H'rereguuak:h:leymrseﬂTas.-:.!le-:l'1l::l:#.l|l:-5|1l;h:| :'mae-w:l.ln:l'f:.lll.e‘htei's ' .
1 2 3 4 5
Wi are e M YO Chonse s mamber? What changes could Yo mases o help you get there?
Mz rzbie Gar=x=i

U.5. Department of Veterans Affairs
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Whole Health Communication Resources

* Monthly Whole Health Communications Plan

* Whole Health App

 Whole Health Doses (Series for clinicians)

* Whole Health Peer Facilitator Recognition Day — November 18, 2020

* Live Whole Health Paid Advertising pilot (concluded Veterans Day 2020)
* Print Products

* New! Videos

* #LiveWholeHealth VAntage Point Blog Series
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